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Terms Defined
Organic Fraud: Deceptive representation, sale, or labeling of nonorganic agricultural products or ingredients as “100 

percent organic,” “organic,” or “made with organic (specified ingredients or food group(s)).”

Organic Fraud Prevention Plan (OFPP): A company plan that documents the vulnerability assessment, mitigation 

measures and verification procedures that will be performed and maintained to verify that the plan is effectively 

implemented.

Organic Critical Control Points (OCCP): A step or procedure in the process flow or supply chain at which controls 

can be applied to prevent the organic integrity of an organic ingredient or product being compromised. Control points 

are essential components of an OSP and identify the places in a product process flow or the supply chain where the 

organic integrity of a product could be compromised

Mitigation Measure: Measure taken to decrease vulnerability to organic fraud in a given supply chain .

Mitigation Strategy: Selected set of mitigation measures aimed at preventing food fraud in a given supply chain that 

are incorporated into the Organic Fraud Prevention Plan.

Vulnerability Assessment (or Vulnerability Characterization): Within a food fraud management system, the step 

aimed at reviewing and assessing various factors that create vulnerabilities in a supply chain (i.e. weak points where 

fraud has greater chances to occur) 
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§ 205.201 Organic production and 
handling system plan.
(a)(3) A description of the monitoring practices and procedures to be performed and 

maintained, including the frequency with which they will be performed, to verify that the plan 

is effectively implemented. This must include a description of the monitoring practices and 

procedures to verify suppliers in the supply chain and organic status of agricultural 

products received, and to prevent organic fraud, as appropriate to the certified operation's 

activities, scope, and complexity.



SOE Final Rule P.  Supply Chain Traceability 
and Organic Fraud Prevention.

Certified organic operations must:

- Maintain records of their activities that span the time of purchase or acquisition, through 

production, to sale or transport;

- Maintain records that trace back to the last certified operations in their supply chain;

- Maintain audit trail documentation to facilitate supply chain traceability, including 

identification of agricultural products as organic on audit trail documents; and

- Describe in their organic system plan the monitoring practices and procedures used to 

prevent organic fraud and verify suppliers and organic product status.
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Incorporation into the OSP

An Organic Fraud Prevention Plan is the plan or document that producers develop as part 

of their OSP to outline the vulnerabilities and mitigation strategies for preventing organic 

fraud in their supply chain. At the moment, each scope-specific OSP (OGP 11 (a)(3); OLP 1 

(c)(4); OHP 4 (e)(3)) asks to describe the operation’s efforts to prevent organic fraud. 

Process/handler clients are given the option to submit a stand-alone document.

Upon initial review, if an operation’s description of their OFPP appears insufficient, QCS will 

request they fill out 1C3A09 OSP09 Organic Fraud Prevention Plan. QCS plans to 

eventually develop a more robust and universal OFPP section of the OSP while also 

allowing all producers to submit their own stand-alone document.
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OGP11
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OLP1
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OHP4



What’s the purpose?

The purpose of an OFPP is to document how an operation ensures only compliant suppliers 

and organic products are used and details the steps taken to prevent instances of organic 

fraud. The plan must evaluate/map all unique supply chains of certified organic items 

(products, ingredients, livestock, etc.) that are purchased or brought onto the operation. It 

must also describe how the suppliers are verified as being compliant, as well as how the 

actual products are verified to retain their organic status from the supplier to the operation.
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Components of the Organic Fraud 
Prevention Plan
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- Names and Roles of the Organic  Fraud 

Prevention Team (including designated 

lead)

- Vulnerability Assessment

- Organic Mitigation Measures

- Monitoring Procedures

- Verification Activities (testing, supplier 

audits, specification management, block 

chain)

- Internal Audits 

- Incident Management Procedures

- Communication and Training Strategy

- Description of Record Keeping

- Management Review and Sign Off

- Integration into the Organic System Plan 

(or attach as an addendum)



General Approach To Preventing Organic Fraud

• Conduct a vulnerability assessment, including:

• Know your products and risks (history, economic and geographical factors)

• Know your suppliers (manufacturer, broker, certified/uncertified, history, relationship length)

• Know your supply chain (length, complexity, supply and demand)

• Know your existing verification measures and identify the gaps

• Design and implement internal mitigation measures including a robust supplier approval 

program that involves internal audits and second-party supplier audits

• Ensure practices are effective through monitoring practices and verification tools such as 

internal audits and control testing 

• Document the vulnerability assessment, mitigation measures and monitoring practices in an 

Organic Fraud Prevention Plan 

• Integrate mitigation measures into the Organic System Plan (OSP) 
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Components of an Organic Fraud Prevention Plan
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A. Establish Organic Fraud Prevention Team

The OFP team is responsible for:

- Creating and maintaining the OFPP

- Training all applicable staff

- Ensuring implementation of the plan

- Monitoring the effectiveness of the plan and on-going management

- Updating the plan as needed

- Reporting suspected cases of fraud

Note: The team should be appropriate for the size and scope of the operation. More 

complex operations will ideally have a team that is multi-disciplinary
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B. Supply Chain Mapping & Critical Control Points

A Supply Chain Map should be created for all received/incoming organic products. The 

complexity of the map depends on the complexity of the operation or the nature of the products. 

Supply Chain Maps do not need to include every supplier or every organic product but do need 

to include a listing for each unique product or ingredient group. This allows for product grouping. 

More complex systems may need to be broken into smaller groupings. A map can come in many 

forms (drawn flowcharts, spreadsheets, mapping software, etc.)

The purpose of the map is to identify potential risk factors for organic fraud or stages where an 

organic product could potentially lose its organic status (ex. Intermediary handling events such 

as storage, brokers, transportation, etc.). The goal is increased visibility of the supply chain.

Critical Control Points (CCPs) are specific points in the supply chain where control measures can 

be applied to prevent or mitigate the risk of the organic integrity of a product being 

compromised. GFSI Guidance Document stresses the importance of prevention.
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C. Vulnerability Assessment & Mitigation Strategies

Once the supply chain is mapped, and potential risks and OCPPs identified, a vulnerability 

assessment can be performed. The assessment allows for evaluation of the system and the 

development of effective strategies for prevention and mitigation. (See OTA Organic Fraud 

Prevention Plan Guidance Appendix B: Organic Fraud Vulnerability Assessment Tool)

It is important to note that every vulnerability identified will not automatically be determined 

to be significant and will not automatically be required to be addressed by a mitigation 

measure.  It is important to identify as many vulnerabilities as possible, so they can be 

assessed.  It is also important to note that such a vulnerability assessment is not a one-time 

activity but a dynamic process, which needs to be maintained regarding new information 

and external pressures .
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C. Vulnerability Assessment & Mitigation Strategies

To characterize the vulnerability of an ingredient, product or input to organic fraud, the 

following three aspects must be assessed:

- Vulnerability driven by factors inherent to the ingredient (ingredient market price, fraud 

history, composition and physical state)

- Vulnerability driven by factors impacting the business (business pressure, demand for a 

specific ingredient (volume), price fluctuation, availability, geopolitical considerations) 

- Vulnerability driven by factors under the control of the buyer (suppliers, supply chain 

complexity and visibility, supplier history or relationship/frequency of use, certification 

status)
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C. Vulnerability Assessment & Mitigation Strategies

The next step is to determine what mitigation or prevention strategies are employed to 

reduce the potential for fraud to occur at each identified CCP. Products with higher risk 

need to have more robust prevention or mitigation strategies and need to be monitored 

more frequently. The goal is to move higher risks to a lower vulnerability level.

Once those strategies have been determined, the monitoring practices need to be defined. 

Monitoring practices outline how an operation ensures their mitigation or prevention plan 

for each critical point is evaluated for effectiveness and how often monitoring takes place. 

Remember, higher risk CCPs may require more frequent monitoring to ensure their 

associated prevention strategies are working.
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C. Vulnerability Assessment & Mitigation Strategies
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D. Training & Reporting 

The OFPP must described how relevant employees are trained to ensure the practices 

outlined in the plan are followed. Training should be an ongoing process as updates are 

made to the OFPP. Operations must have a process for reporting suspected cases of fraud 

to QCS and the NOP.

USDA AMS - How to file a Complaint on Organic Regulations

https://www.ams.usda.gov/services/enforcement/organic/file-complaint
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D. Training & Reporting 

Email: NOPCompliance@usda.gov

Phone: 202-720-3252

Fax: 202-205-7808

Mail: NOP Compliance and Enforcement 

Branch

Agricultural Marketing Service

United States Department of Agriculture

1400 Independence Avenue, S.W.

Mail Stop 0268, Room 2642-S

Washington, D.C. 20250-026

mailto:NOPCompliance@usda.gov


E. Monitoring, Verification, & Updates.

The OFPP must be reviewed and updated just as any other portion of the Organic System 

Plan. Updates must be submitted to QCS for review and approval.

A system for monitoring and verifying the OFPP’s effectiveness at preventing organic fraud 

needs to be outlined and updated, as needed. The criteria for determining the plan’s 

effectiveness, including the frequency in which it is monitored, should also be described.
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Thank you!
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