[image: \\DCFOG\Company\Users\QCS\beth.rota\Desktop\QCS Logos\QCS-SimpleLogomark-Color - Copy.jpg]Quality Certification Services (QCS)
5700 SW 34th Street, Suite 349, Gainesville FL 32608
phone 352.377.0133 / fax 352.377.8363
www.qcsinfo.org
Mediation and Appeals
This guidance explains what you can do if your operation wants to contest a negative certification decision from QCS, such as denial of certification, proposed suspension, or proposed revocation. 

Option A: Request Mediation

How mediation works
Mediation gives you and QCS a chance to work out a settlement agreement and may help you resolve the issues that led to the adverse decision and come back into compliance or leave certification voluntarily instead of facing suspension or revocation.




Option B: Appeal 

An appeal is a request to reverse QCS’ decision and is appropriate when:  



Follow the directions in the notice for how and when to file an appeal.  

Who reviews the appeal?  It depends on the applicable organic standard, as follows:




Important Notes about appealing to the USDA
· USDA appeals can take a significant amount of time.
· USDA appeal decisions are public and posted online: AMS Decisions | Agricultural Marketing Service and Administrative Law Judge Decisions | Agricultural Marketing Service
· The USDA may issue civil penalties[footnoteRef:1] if an operation knowingly sells or labels noncompliant products as organic during the appeal process. [1:  7 CFR 205.662(g)(1)] 

· You may withdraw a USDA appeal at any time to surrender your organic certification through mediation.


Submit your mediation request in writing


Only an authorized representative of your operation can request mediation.


QCS must receive your request before the deadline listed in your adverse action notice.


You can use the QCS Mediation Request Form or send an email or letter.


QCS evaluates your request using established criteria.


QCS reviews your request


You will receive a written notice letting you know if your request is accepted or rejected.


If rejected, you will have 30 additional days to file an appeal.


Pay the mediation fee


If accepted, QCS will invoice you according to the published fee structure.


The fee must be paid by the deadline and before any settlement agreement is signed.


Participate in mediation


Mediation may be formal (with a third‑party mediator), or informal (working directly with QCS).


QCS typically provides proposed settlement terms and is available to discuss, answer questions, and consider modifications.


Execute the settlement agreement


Organic regulations allow 30 days from the start of mediation to reach an agreement.


You will have additional time to appeal if an agreement is not reached.


If an agreement is reached, QCS will oversee its implementation, and may reissue adverse action if the agreement terms are broken.



You believe the decision does not align with the organic regulations.


You have new or additional information contesting the findings that the decision is based on.


Your appeal should include a clear explanation the describes why you believe the decision is incorrect.


Your appeal should include and describe the evidence or documentation that supports your position.


The USDA National Organic Program (or your State's organic program, if applicable) reviews the appeal.


Quality Certification Services reviews the appeal.


Quality Certification Services reviews the appeal.
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